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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 20 JANUARY 2015 AT 7.00PM, STRATFORD
PRESENT:  
Claire Weir, Sonia O’Connell, Denyse Salisbury, Monique Sinclair, Robbie and Beth Low, Jane Ryan and Julie Owen (Operations Mgr). 

APOLOGIES:  Chris Ogier, Murray How, Fiona Lacey, John Hooker, Maree Collins











Sinclair/Salisbury
CARRIED
CONFIRMATION OF PREVIOUS MINUTES 

9 December 2014
Move these minutes be taken as read and accepted.


Ryan/Salisbury
CARRIED

Matters Arising 

a)
TR Hoodies – in hand and will be sorted by next meeting.
b)
LC Meet on 7 March in Hawera – Aquabladz are not able to run the meet but Hawera will talk to their committee to gauge the support and expense.  Hawera to let board know their intentions within two weeks.

c)
CS Representative - Claire to speak with Byron Reid.
d)
Junior National Team Manager – Dawn Ehler is confirmed as Team Manager.

e)
Board Portfolios – work in progress.

Move that the minutes of 9 December 2014 be taken as a true and correct record.











O’Connell/Low
CARRIED
FINANCIAL REPORT

a)
Move that the Cashflow Report and Profit and Loss Report for 31 December 2014 be taken as read and approved and that the following accounts be approved for payment.  

Sinclair/Ryan

CARRIED

b)
Move these reports be adopted and be approved and payment of cheques 902249-59 paid after 9 December meeting be approved.




Low/O’Connell
CARRIED
Accounts for Approval

Actrix - monthly broadband






      $          47.95

Office Max – general








       39.36

Cartridge World – toner for brother printer



                 
       79.00

Fairfax Media – admin advert






                 347.17

Graphix Explosion – 12/U champs progr





      100.40

The Engraver – 12/U trophies






                 145.00

New World Merrilands – 12/U champs & Xmas board mtg


                 115.82

ACC – Workplace cover







                 412.05

J. Owen - December Wages







   1,808.75

Inland Revenue - PAYE for December





                 328.75

Move the financial report be accepted as a true and correct record. 





Owen/O’Connell    
CARRIED

RECORD OFFICERS REPORT – no records to ratify
REGISTRAR’S REPORT – no report however the need for clubs to email me on a regular basis any changes to their club athlete rosters is extremely important.  This is different from the updates you do on the SNZ database.
TECHNICAL

a)
No report – Announcing position at regional champs is a key position.  It needs to be a trained position for two or three people whom can sit alongside Beth Low and learn what is required.
RECORDERS REPORT

No report.
TARANAKI EVENTS

a)
Taranaki Summer 12/U Champs – Thanks to Julie for her Operations Manager report.  Technical report to come next month.
Comments from clubs
· Does meet need to be reduced to two sessions?

· Claire to put comments to selectors to revamp 12/U champs

· Numbers declining each year – how can this be turned around?
b)
Central Swimming
Tri Series – move the report by Clive Wheeler be taken as read and accepted.










Weir/Ryan
CARRIED

Our thanks to Clive Wheeler and Craig Taylor for their 12 months planning and the success of the meet.  They did an awesome job.  Very positive feedback from the swimmers involved.

Victorian Age Group Champs – no official feedback to date from the Aquaknights team who competed in Melbourne in December.  Hopefully next month there may be something to circulate from CS.  Chris Johnson and Joshua Gilbert were on the team from Taranaki.

c)
Flannagan Cup – Send out a reminder to clubs again to enter before 28 January.  This is the final year of the handicapping system, thereafter a mass start similar to other ocean swims will be in place.  Next year’s centennial will be an exciting event – Saturday 6 February 2016.
d)
Sport Taranaki Acknowledging Volunteers – Swimming TR has been chosen as one of the nine codes who Sport TR wish to acknowledge with $500 of merchandise.  The idea is for clubs to nominate two of their club members they think have gone beyond their duties and we will facilitate the order for a sweatshirt, jacket or polo depending on how many volunteer names we get for the $500.  Names have to be into the Administrator by 2 February.

e)
Amount of Carnivals in TR – discuss level and amount of carnivals in TR. Need to change and move forward.

NATIONAL EVENTS 
a)
NZ Open Water Swimming Champs – Jordan Gadsby, Natalie Walsh, Aimee Daniels Charlotte Webby and Lucy North competed.  Well done to each of them.
b)
National Entries – Move that all national event entries are to be done by the regional Administrator for the rest of this season.



Low/Sinclair
CARRIED

Julie check with SNZ if this is going to change in the near future and that these will have to be done by individuals.

STRATEGIC PLAN
a)
Legal Solutions – Our sincere thanks to Karen Venables and her team who gave advice and helped with the contract for the new Administrator.  Julie to send a thank you letter to Karen and take the team morning tea.
b)
New Administrator – Lisa Cooper starts Monday 26 January 2015.  Formal letter to clubs shortly.
c)
Structure of the Board – if people want to input into structures please let Claire know.

CLUB REPORTS
IGW – pool now open
OPU – three swimmers at Wellington champs.

HAW – club night 30 swimmers.  Trying to encourage from club swimming to competitive.

Highlands – summer programme worked well and good numbers.  Swim League in February.

General Business – Claire spoke on behalf of board with regards to Operation Managers time with ST and this her final meeting she will be attending.  Sonia presented Operations Mgr with a beautiful gift and card.
Thank you to everyone, I have enjoyed my 11 years with the region and I wish you all the very best.  If you put what’s best for our swimmers first you will always be on the right path.

This was followed by a lovely supper.
Meeting Closed:  8.30pm
NEXT MEETINGS

Tuesday 10 February 2015
Signed as a true and correct record...............................................................Chairperson
                                                            …...........................................................Date                                                            
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